VOCE

Overview
Can you replace a supplier without
losing control?

Operational sovereignty depends on the ability to govern dependencies
and test an exit. A model’s origin or an open licence is only part of the
examination.

OI Map dcpcndcncics
ldentify compute, models, data, identity, tools and contracts.

02 Locate control

Determine who can access data, change a component or revoke
a permission.

03 Lncpare pormbi]iw
Keep exportable data, reusable evaluations and documented
interfaces.

04 Test the exit

Disconnect or replace a component and check what still works.

Open weights, source code and hosting are different questions. Check the actual
licence, deployment conditions and replacement costs.

Full explanations and sources on voce.life
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Ma_p dependencies

|dentify compute, models, data, identity, tools and
contracts.
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02

L.ocate control

Determine who can access data, change a component
or revoke a permission.
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03
Prepare portabﬂity

Keep exportable data, reusable evaluations and
documented interfaces.
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04
Test the exit

Disconnect or replace a component and check what
still works.
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VOCE

Scope and references
Can you replace a supplier without
losing control?

Open weights, source code and hosting are different
questions. Check the actual licence, deployment
conditions and replacement costs.

Examine technological sovereignty

Examine agent infrastructcure

Full explanations and sources on voce.life
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